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EN 

THIS ACTION IS FUNDED BY THE EUROPEAN UNION 

ANNEX 14 

to the Commission Implementing Decision on the financing of the multiannual action plan for the thematic 

programme on Global Challenges (People) for 2022-2024 

Action Document for Knowledge Hub Human Development – Part II 

 ANNUAL PLAN 

This document constitutes the multi annual work programme within the meaning of Article 110(2) of the 

Financial Regulation, within the meaning of Article 23 of the NDICI-Global Europe Regulation. 
 

1. SYNOPSIS 

1.1. Action Summary Table 

1. Title 

CRIS/OPSYS 

business reference 

Basic Act 

Knowledge Hub Human Development – Part II  

OPSYS reference : ACT-61039 

Financed under the Neighbourhood, Development and International Cooperation 

Instrument (NDICI-Global Europe) 

2. Team Europe 

Initiative  
No 

3. Zone benefiting 

from the action 
Global 

4. Programming 

document 
NDICI Global Challenges Multiannual Indicative Programme (MIP) 2021-2027 

5. Link with relevant 

MIP(s) 

objectives/expected 

results 

The action will contribute to the specific objectives 1 (Health), 2 (Education), 3 (Gender 

Equality), 4 (Youth and children), 6 (Social Protection, inequalities and inclusion) and 7 

(Culture) of the People priority of the Multi Indicative Programme on Global Challenges.  

PRIORITY AREAS AND SECTOR INFORMATION 

6. Priority Area(s), 

sectors 
Priority area(s) and sectors (3-digit DAC) as identified in the relevant programming 

document 

110 Education 

120 Health 

130 Population Policies/Programme &Reproductive Health 

160 Other Social Infrastructure and Services 

 

7. Sustainable 

Development Goals 

(SDGs) 

Main SDG:  

SDG 16 Promote peaceful and inclusive societies for sustainable development, provide 

access to justice for all and build effective, accountable and inclusive institutions at all 

levels 

Other significant SDGs (up to 9) and where appropriate, targets: 

SDG 1: End poverty in all its form everywhere 

SDG 2: Zero Hunger 

SDG 3 Ensure healthy lives and promote well-being for all at all ages 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32021R0947&from=EN
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SDG 4 Quality education 

SDG 5 Achieve gender equality and empower all women and girls 

SDG 8 Promote sustained, inclusive and sustainable economic growth, full and productive 

employment and decent work for all 

SDG 10 Reduced inequalities 

8 a) DAC code(s)  Not applicable 

8 b) Main Delivery   

Channel @ 
Project Modality 

Direct management (Procurement –Service contract) 

9. Targets ☐ Migration 

☐ Climate 

☒ Social inclusion and Human Development 

☒ Gender  

☐ Biodiversity 
☒ Education 

☐ Human Rights, Democracy and Governance 

10. Markers  

 (from DAC form) 
General policy objective @ Not targeted Significant 

objective 

Principal 

objective 

Participation development/good governance ☐ ☒ ☐ 

Aid to environment @ ☒ ☐ ☐ 

Gender equality and women’s and girl’s 

empowerment 
☐ ☒ ☐ 

Trade development ☒ ☐ ☐ 

Reproductive, maternal, new-born and child 

health 
☐ ☒ ☐ 

Disaster Risk Reduction @ ☒ ☐ ☐ 

Inclusion of persons with  

Disabilities @ 
☐ ☒ ☐ 

Nutrition @ ☐ ☒ ☐ 

RIO Convention markers  Not targeted Significant 

objective 

Principal 

objective 

Biological diversity @ ☒ ☐ ☐ 

Combat desertification @ ☒ ☐ ☐ 

Climate change mitigation  @  ☒ ☐ ☐ 

Climate change adaptation @  ☒ ☐ ☐ 

11. Internal markers 

and Tags: 
Policy objectives Not targeted Significant 

objective 
Principal 

objective 

Digitalisation @ 

Tags:   digital connectivity  

           digital governance  

           digital entrepreneurship 

           job creation 

digital skills/literacy 

☒ 

 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

http://www.oecd.org/dac/stats/annex2.htm
http://www.oecd.org/dac/stats/addenda-converged-statistical-reporting-directives.htm
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwib--aLwMPvAhUEmVwKHRuhChgQFjACegQIAhAD&url=https%3A%2F%2Feuropa.eu%2Fcapacity4dev%2Ffile%2F108781%2Fdownload%3Ftoken%3DyYLReeC6&usg=AOvVaw1Zs4QC6PHxpt_vhNwV13eZ
https://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=DCD/DAC/STAT(2020)48&docLanguage=En
https://scalingupnutrition.org/wp-content/uploads/2020/12/OECD_PolicyMarkerNutrition.pdf
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://one.oecd.org/document/DCD/DAC/STAT(2018)9/ADD2/FINAL/en/pdf
https://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf
https://www.oecd.org/dac/environment-development/Revised%20climate%20marker%20handbook_FINAL.pdf
http://www.cc.cec/wikis/display/crisknowledgebase/DAC+-+Chapter+3#DAC-Chapter3-3.6.5.1Digitalisation
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digital services  ☐ ☐ 

Connectivity @ 

Tags:   transport 

            people2people 

            energy 

            digital connectivity 

☒ ☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

☐ 

Migration @  

(methodology for tagging under development) 

☐ ☐ 

 

☐ 

 

Reduction of Inequalities  

(methodology for marker and tagging under 

development) 

☐ ☒ ☐ 

Covid-19 ☐ ☒ ☐ 

BUDGET INFORMATION 

12. Amounts 

concerned 

 

Budget line(s) (article, item):  14.020240 – Global Challenges People 

Total estimated cost: 12.450.000 EUR  

Total amount of EU budget contribution 12.450.000 EUR  

The contribution is for an amount of EUR 12.450.0001 from the general budget of the 

European Union for 2024, subject to the availability of appropriations for the respective 

financial years following the adoption of the relevant annual budget, or as provided for in 

the system of provisional twelfths. 

MANAGEMENT AND IMPLEMENTATION 

13. Type of financing2  Direct management through: Procurement  

1.2. Summary of the Action  

Human development is at the core of our multilateral commitment towards achieving the SDGs by 2030 and leaving no 

one behind. This means taking a human rights based approach to guarantee that all individuals can be healthy and thrive 

and can have equal opportunities. Investing in the future of people and human development is also investing in children 

and in youth, as key agents of development and, as such, essential contributors to the 2030 Agenda, including through 

their ability to innovate.  

 

The overall objective of this action is to increase the effectiveness of the human development aspects of our programmes 

at global, regional and country level. The specific objective (SO) is the provision of expertise and production of new 

knowledge in the areas of the human rights based approach, mainstreaming of inequality reduction and gender equality, 

youth and children participation and empowerment, health and social protection programmes, and education 

programmes. 

 

With the support of these facilities the implementation of both the human rights based approach and the Gender Action 

Plan III3 will be strengthened. Inequality-reduction will be mainstreamed in all and at all levels of our interventions. A 

people centred approach with a focus on vulnerable and marginalized groups such as people with disabilities will be 

applied. The attainment of quality education worldwide, universal health care and universal, social protection coverage 

will be accelerated. Opportunities to strengthen humanitarian-development-peace nexus will be sought. Insofar the 

youth component is concerned, the facility will reinforce our work on children and youth at all levels and focus more 

particularly on the Youth Action Plan4 and the reinforcement of youth and children participation and empowerment.  

 

                                                      
1 10.450.000 EUR DG INTPA/2.000.000 EUR DG NEAR 
2 Art. 27 NDICI 
3 Staff Working Document, ‘EU Gender Action Plan (GAP III) – An ambitious agenda for gender equality and women’s empowerment 

in EU external action (SWD(2020)284 final). 
4 Planned for adoption in September 2022 

https://eeas.europa.eu/sites/default/files/eu-asian_connectivity_factsheet_september_2019.pdf_final.pdf
https://myintracomm.ec.europa.eu/DG/INTPA/devco-management/programming/Pages/index.aspx#thematic-guidance
https://ec.europa.eu/international-partnerships/system/files/join-2020-17-final_en.pdf
https://ec.europa.eu/international-partnerships/system/files/join-2020-17-final_en.pdf
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The technical assistance and expertise provided through the Knowledge Hub for Human Development will contribute 

to making progress towards many of the SDGs such as ending poverty (SDG 1) and hunger (SDG 2), good health and 

well-being (SDG 3), quality education (SDG 4), achieving gender equality (SDG 5), decent work and economic growth 

(SDG 8) and reducing inequalities (SDG 10).  

 

The knowledge hub for human development covering education, culture, gender equality, human rights based approach, 

health, social protection and inequalities will be set-up during 2022 with the funding adopted in 2021 (Part I). This Part 

II will be funded on the budget for 2024 and will cover the years 2025, 2026, 2027 and possibly 2028. 

 

2. RATIONALE 

2.1. Context 

In a world highly interconnected, interdependent and facing numerous global challenges, climate change, 

environmental degradation, conflicts, pandemics, non-communicable diseases, population growth and migration are 

pressing and disruptive global threats. These global challenges pose new risks to the equality, security and rights of 

citizens. While accelerated globalisation, digital transformation and connectivity offer great potential to foster 

innovation and sustainable development, it also leads to new forms of work and of inequality. Tackling these global 

challenges will require better multilateral coordination and global solutions.  

Human development is at the core of our multilateral commitment towards achieving the SDGs by 2030 and leaving 

no one behind. The SDGs express the world’s determination “to end poverty and hunger, in all their forms and 

dimensions, and to ensure that all human beings can fulfil their potential in dignity and equality and in a healthy 

environment.” This means taking a human rights centred approach to guarantee that all individuals can thrive and 

have equal opportunities. 

 

The European Consensus for Development5recognises the importance of addressing inequality, calling on the EU and 

its Member States to ‘assess the determinants of and trends in economic and social inequality and [to] strengthen their 

tools and approaches to make them more effective in addressing inequality’. The Consensus also advocates for gender 

equality, women and youth empowerment and the setting up of a safe and nurturing environment for children. The 

Consensus further calls for equitable access to health services, universal health coverage and adequate and sustainable 

social protection. Education is the basis for a dignified future for all, in particular youth, and for a more sustainable 

planet. Culture as an enabler and driver of sustainable development contributes to jobs creation and to social cohesion. 

Investing in people and human development is an EU interest, as it is the smartest long-term economic and political 

investment in sustainable development. Ensuring stability and multilateralism is a key vehicle for achieving the 

geopolitical priorities of the Commission 

The NDICI-Global Europe Regulation6 explicitly mentions the promotion of fundamental values such as equality and 

solidarity, human dignity, gender equality and women empowerment, the importance of application of a human rights 

based approach with a focus on vulnerable marginalized groups such as people with disabilities. 

With the adoption of the EU Gender Equality Strategy7 and the EU Gender Action Plan III (2021-2025)8, the EU has 

a fully fledge policy framework to be a game changer contributing to reverse the worrying negative global trends, 

originated by backlash on women’s rights and amplified by the COVID crisis, towards achieving SDG 5.  

Youth is a crosscutting priority for the EU and increased youth and children engagement and empowerment is one of 

the key objectives in our work with partner countries; in line with the June 2020 Council Conclusions on youth in 

external action. It also echoes the Commission’s political priority put on youth within the Union. 

Quality education plays a key role in sustainable development, fostering economic growth, creating just and equal 

societies and fulfilling lives of individuals. Education is also a fundamental right of every individual. The global 

learning crisis was further exacerbated by the COVID-19 crisis which created an enormous disruption in the education 

systems. 

                                                      
5 https://www.consilium.europa.eu/media/24004/european-consensus-on-development-2-june-2017-clean_final.pdf 
6 Regulation (EU) 2021/947 of the European Parliament and of the Council of 9 June 2021 establishing the Neighbourhood, Development and 

International Cooperation Instrument 
7 COM(2020) 152 final 
8 Staff Working Document, ‘EU Gender Action Plan (GAP III) – An ambitious agenda for gender equality and women’s empowerment 

in EU external action (SWD(2020)284 final) 

https://www.consilium.europa.eu/media/24004/european-consensus-on-development-2-june-2017-clean_final.pdf
https://ec.europa.eu/international-partnerships/system/files/join-2020-17-final_en.pdf
https://ec.europa.eu/international-partnerships/system/files/join-2020-17-final_en.pdf
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2.2. Problem Analysis  

 

Taking a people centred approach to development means guaranteeing that all individuals, including the most 

vulnerable and marginalized, can thrive and have equal opportunities. Achieving Universal Health Coverage (SDG 

3) is an essential investment in human capital as well as global access to Social inclusion (SDG 10.2) and Protection 

(SDG 1.3) which is critical not only for the social, but also the economic and political dimensions of the SDG agenda, 

acting as a powerful socio-economic stabilizer and reducer of inequality. 

Reducing inequality is a fundamental goal (SDG 10), with focus on ensuring inclusive access to assets, non-

discrimination, avoid a digital divide and improve decent working conditions. It is also a cross-cutting issue linked to 

the achievement of poverty reduction and sustainable and inclusive growth (Goals 1, 8, 9), quality education (Goal 

4), gender equality and inclusion (Goal 5), environmental sustainability (Goals 6, 7, 11-15, 17) goals, health, nutrition 

and education (Goals 2, 3 and 4), and conflict and access to justice (Goal 16). 

Gender inequality is one of the most persistent forms of inequality of opportunity in the world and one of the greatest 

barriers to human development (UNDP 2019). Gender equality (SDG 5) has a multiplier effect in achieving poverty 

eradication, education, jobs and growth and is key to unlock the development of democratic societies based on human 

rights, social justice and sustainability.  

Investing in the future of people and human development is also investing in children and in youth, as key agents of 

development and, as such, essential contributors to the 2030 Agenda, including through their ability to innovate. 

The many challenges identified in the area of human development and migration require a transformative and multi-

layered response, one where global action complements, reinforces and scales up action at country, multi-country and 

regional levels. Within the framework of this Multi Indicative Programme for Global Challenges, the priority area on 

People will focus on global level action to address the identified gaps and challenges in relation to health, education, 

gender equality, social protection, children, youth, culture and migration, keeping in mind the coordination with 

humanitarian and peace agendas. 

Robust knowledge, innovation and technical assistance will be provided to support transformative action in all the 

above areas, supporting international policy and normative work and providing expertise, knowledge and capacity 

development to partner countries and EU Delegations.  

The action is designed to support the actors managing or implementing EU cooperation programmes at global, 

regional and country level to prepare, monitor, evaluate and audit human development actions and reach its objectives. 

This specific support targets the areas of health, social protection, inequality-reduction, including gender inequality, 

quality education, youth and the human right based approach including the most vulnerable and marginalized and 

culture. The actors concerned are EU Delegation, EU Headquarters and to a lesser degree partner countries. The 

final beneficiaries as rights holders are citizens of the partner countries for whom these cooperation programmes 

are designed.  

 

3. DESCRIPTION OF THE ACTION 

3.1. Objectives and Expected Outputs  

 

The Knowledge Hub for Human development will be established during 2022 to ensure access to international 

expertise and EU know-how for the effective implementation of EU commitments in a number of thematic areas 

under the People chapter, including the human rights based approach. The set-up of the Knowledge Hub will be done 

partly through new contracts with service provider, partly through the extension of existing service contracts. This 

particular action constitutes the second part of the Knowledge Hub for Human Development and is funded on the 

2024 annual budget. It will enable us the continuation of the Knowledge Hub during 2025, 2026, 2027 and possibly 

2028.  

 

Health, quality education, demography, social protection, reducing inequality, the application of a human rights based 

approach, the promotion of gender equality and women equality, as well as youth, children and the most vulnerable 

and marginalized empowerment and participation are all key drivers for the achievement of the 2030 Agenda.  

Technical assistance and expertise in different areas will contribute to making progress towards many of the SDGs 

such as ending poverty (SDG 1) and hunger (SDG 2), good health and well-being (SDG 3), quality education (SDG 
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4) achieving gender equality (SDG 5), decent work and economic growth (SDG 8), reducing inequalities (SDG 10) 

and sustainable cities and communities (SDG 11). 

 

The overall objective (OO) is to increase the benefits for the target population, including women and the most 

vulnerable, of the human development aspects of our programmes at global, regional and country level.  

 

The specific objective (SO) of this action is to increase the effectiveness of the human development aspects of EU 

programmes at global, regional and country level, providing also for coordinated responses in fragile contexts. 

 

It will contribute to the specific objectives 1 (Health), 2 (Education), 3 (Gender Equality), 4 (Youth and children), 6 

(Social Protection, inequalities and inclusion) and 7 (Culture) of the People’s chapter of the Multi Indicative 

Programme on Global Challenges.  

 

The Outputs to be delivered by this action contributing to the corresponding Specific Objective are: 

1.1. Expertise integrated and new knowledge produced in the areas of the application of the human rights based 

approach, mainstreaming of inequalities and gender, youth and children participation and empowerment, 

education, health programmes and social protection, and culture programmes 

1.2. Increased knowledge and capacities of the actors involved in the implementation and management of actions at 

global level, regional level and country level in the areas of human development (applying of the human rights 

based approach, mainstreaming of inequality reduction and gender equality, women, youth and children 

participation and empowerment, including the most vulnerable and marginalised, as well as in health, education 

and social protection programmes)  

1.3  Enhanced capacity of the projects to promote gender equality and women empowerment and apply a human 

rights based approach 

1.4. Increased involvement of young people in shaping and implementing the EU external action. 

 

This action will support the application of a human rights based approach and will help ensuring that the spending 

target on human development (20%) is met. The action will also help reaching the targets set in the Gender Action 

Plan III: 85% of our projects should significantly target gender equality and women empowerment and 5% of these 

projects should target gender equality and women empowerment as a principal objective. 

3.2. Indicative Activities 

 

Indicative activities planned to reach the expected output are as follows:  

Indicative activities related to Output 1.1 
 Studies and technical assistance. This will cover external technical and administrative expertise needed at 

any stage of the project or programme cycle, or in support of policy initiatives. The expertise may include 

studies, guidelines, project identification, technical human and social analyses, policy analysis, organising 

stakeholders’ consultations, project monitoring, distributional impact assessments, project drafting, drafting 

terms of reference, evaluating tenders and calls for proposal, and advice on project implementation.  

 It may also include supporting monitoring, resource tracking and reporting by the Commission services, for 

instance for the Gender Action Plan III, the Inequality Marker, or the Youth Action Plan to be developed. It 

may also include the support to running the secretariat of the Youth Sounding Board for International 

Partnerships.  

 Efforts will be made to increase evidence-based knowledge and the analytical capacity of delegations and 

headquarters on Human Development areas covered by this action.  

 Conferences, seminars, workshops, training sessions, and study visits. This will include inter alia technical 

support to organising and financing conferences, seminars, workshops and related activities, training 

sessions/programmes and study tours etc., to build the necessary capacity and share knowledge relevant to 

the pertinent Global Challenges programmes.  

 

Indicative activities related to Output 1.2: 

 Design and implement capacity-building activities for EU staff, both at Headquarters and country level, to 

help partner countries build resilient national systems, design sustainable and inclusive policies, and 

contribute to the achievement of the 2030 Agenda and the NDICI-Global Europe objectives. When 

considered relevant,  partner countries’ institutions can benefit from capacity-building activities 
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Indicative activities related to Output 1.3: 

 Support to quality review of EU programmes  

 

Indicative activities related to Output 1.4: 

 Technical assistance for the management of Youth Sounding Board  

 

3.3. Mainstreaming  

Environmental Protection & Climate Change 

Since the technical assistance will support human rights, democracy and gender equality, health, education, social 

protection, youth and children, culture, etc. there is a need to mainstream environmental protection and climate change 

topics in the implementation of this activities where relevant. As stated in EU Action Plan on Human Rights and 

Democracy 2020-2024, human rights are increasingly intertwined with global environmental challenges, including 

climate change. Similarly, the Gender Action Plan III recognizes the role of women and girls in promoting a fair and 

inclusive green transition. Education and health also have strong linkages with environment and climate change as 

evidenced throughout the Green Deal. Therefore, when designing and implementing capacity building, technical 

assistance and other activities, due consideration should be made for integrating the Green Deal throughout relevant 

activities in human development domains, such as health and ecosystem services, environmental democracy, human 

right to a healthy environment, environmental and climate education, the One Health approach, children’s 

vulnerbality to climate change, etc. Where appropriate, the human development knowledge hub will ensure coherence 

with the Green Deal knowledge hub and vice versa. 

 

Outcomes of the SEA screening : Not applicable 

Outcomes of the EIA (Environmental Impact Assessment) screening : Not applicable 

Outcome of the CRA (Climate Risk Assessment) screening : Not applicable 

 

Gender equality and empowerment of women and girls 

As per OECD Gender DAC codes identified in section 1.1, this action is labelled as G1.  

Part of the technical assistance and expertise will support better gender mainstreaming and expertise in EU actions.  

 

Human Rights 

Part of the technical assistance and expertise will aim at ensuring that EU actions apply a human rights based 

approach. 

Disability 

As per OECD Disability DAC codes identified in section 1.1, this action is labelled as D1. This implies that part of 

the technical assistance and expertise will support better integration of disability issues in EU actions.   

Democracy 

Part of the technical assistance and expertise will aim at ensuring that EU actions apply a human rights based approach 

thus supporting a democratic approach. 

 

Conflict sensitivity, peace and resilience 

Covered through ensuring the wides use possible of HRBA methodology 

 

Disaster Risk Reduction 

N.A. 

 

Other considerations if relevant 

N/A 

3.4. Risks and Lessons Learnt 

 

Category Risks Likelihood 

(High/ 

Medium/ 

Low) 

Impact  

(High/ 

Medium/ 

Low) 

Mitigating measures 
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Finding quality 

expertise 

Risk 1 L H Elaborating clear Terms of references, 

putting clear requirements and guidance 

and closely monitoring the contract once 

implementation starts. 

Lessons Learnt: 

The People’s chapter under the Global Challenges programme replaces the Human Development theme of the Global 

Public Goods and Challenges programme. Under the Human Development theme of the GPGC, each annual action 

plan provided for support measure to deliver expertise, perform studies, trainings and knowledge sharing tools, audits, 

impact assessments and evaluations to assess individual actions and steer the programme. 

As mentioned before, the Knowledge Hub for Human development will be established during 2022 to ensure access 

to international expertise and EU know-how for the effective implementation of EU commitments in a number of 

thematic areas under the People chapter, including the human rights based approach. The set-up and the “first part” of 

the Knowledge Hub will be done partly through new contracts with service provider, partly through the extension of 

existing service contracts and is funded on the 2021 budget (decision 2021/43-607). This particular action constitutes 

the second part of the Knowledge Hub funding and is funded on the 2024 annual budget. It will enable us to continue 

the operation of the Knowledge Hub Human Development during 2025, 2026, 2027 and possibly 2028.  

Through these support measures, actors involved in the implementation, management, reporting, audit and evaluation 

of the above-mentioned areas of intervention have acquired useful knowledge and improved capacities to reach its 

objectives more effectively. 

3.5. The Intervention Logic 

The underlying intervention logic for this action is that if  

 Technical expertise is integrated and new knowledge produced in the field of human development ,  

 EU staff has increased knowledge and capacities in the field of human development,  

 EU staff is better able to apply a gender equality and human right based approach 

 Youth is better associated in shaping and implementing the EU external action. 

Then the effectiveness of the human development aspects of EU programmes at global, regional and country level will 

be enhanced and will contribute to greater benefits for the target population, including women, of EU human 

development programmes. 

 

This action will support EU colleagues both at headquarters and in delegations in developing and implementing actions 

and programmes, possibly including Team Europe Initiatives or approaches, through provision of technical assistance 

in the areas of health, demography, inequality, social protection, gender and youth. It will also ensure the implementation 

of the objectives of the Gender Action Plan III and the application of a human rights based approach throughout our 

cooperation.  
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3.6. Logical Framework Matrix 

This indicative logframe constitutes the basis for the monitoring, reporting and evaluation of the intervention. 

On the basis of this logframe matrix, a more detailed logframe (or several) may be developed at contracting stage. In case baselines and targets are not available for the action, 

they should be informed for each indicator at signature of the contract(s) linked to this AD, or in the first progress report at the latest. New columns may be added to set 

intermediary targets (milestones) for the Output and Outcome indicators whenever it is relevant. 

- At inception, the first progress report should include the complete logframe (e.g. including baselines/targets).  

- Progress reports should provide an updated logframe with current values for each indicator.  

- The final report should enclose the logframe with baseline and final values for each indicator. 

The indicative logical framework matrix may evolve during the lifetime of the action depending on the different implementation modalities of this action.  

The activities, the expected Outputs and related indicators, targets and baselines included in the logframe matrix may be updated during the implementation of the action, no 

amendment being required to the Financing Decision. 
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Results Results chain (@): 

Main expected results 

(maximum 10) 

Indicators (@): 

(at least one indicator per 

expected result) 

Baselines 

(values and 

years) 

Targets 

(values and years) 

Sources of data Assumptions 

Impact 

To increase the benefits 

for the target population, 

including women,  of the 

human development 

aspects of our 

programmes at global, 

regional and country level 

 

1. Proportion of 

population living below 

the national poverty line, 

by sex and age (SDG 

1.2.1) 

1.  9.3 per cent 

in 2017 

 

1. SDG -target 

 

1.  

https://unstats.un.org/sdgs/report/2021/goal-

01/ 

Not 

applicable 

Outcome 1 

To increase the 

effectiveness of the 

human development 

aspects of EU 

programmes at global, 

regional and country 

level. 
 

1. Aid quality ranking 

indicator  

1. EU institutions 

ranked 16  

(2021 

consultation of 

the website/ 

article 2018) 

 

1. Improve ranking 

(2025) 

1. Global Center for Development:  
https://www.cgdev.org/blog/how-do-you-

measure-aid-quality-and-who-ranks-highest 

 

Output 1 

 

Expertise integrated and 

new knowledge produced 

in the areas of the 

application of the human 

rights based approach, 

mainstreaming of 

inequalities and gender, 

youth and children 

participation and 

empowerment, education, 

health programmes and 

social protection, and 

culture programmes 

 

1.1 Level of 

operationalization of  

Technical assistance  

1.1 – 0 

 

1.1 Fully 

operational for all 

areas by April 2022 

1.1 Internal EC (Through regular progress 

reports) 
    

Output 2  

related to 

Outcome 1 

1.2  Increased knowledge 

and capacities of the 

actors involved in the 

implementation and 

management of actions at 

global level, regional 

level and country level 

1.2.1. Number of knowledge 

products developed 

 

1.2.2 Number of staff trained 

by the EU-funded 

intervention with increased 

knowledge and/skills in 

knowledge products 

(disaggregated by sex)  

1.2.1 TBD for 

each components 

 

1.2.2. 0 

 

1.2.1.  TBD for each 

component at inception 

phase 

 
12.2. TBD for each 

component at inception 

phase 

 

1.2.1.  TBD for each component at inception 

phase 

 

1.2.2. Internal EC (Trainings feedback 

questionnaires) 

 

 

https://europa.eu/capacity4dev/results-and-indicators
https://europa.eu/capacity4dev/results-and-indicators
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Output 3 

related to 

Outcome 1 

1.3.    Enhanced capacity 

of the projects to promote 

gender equality and 

women empowerment 

and apply a human rights 

based approach 

1.3 Number of actions 

marked with the OECD 

gender marker G1 or G2 

disaggregated by DG 

 

 

 

 

 

 

 

 

 

1.3 68% (GAP II 

report 2020) 

 

 

 

 

 

 

 

 

 

1.3. 85% by 2025 

 

 

 

 

 

 

 

 

 

 

 

1.3.  GAP III  reports 

 

 

 

 

 

 

 

 

 

 

 

Output 4 

related 

Outcome 1 

1.4. Increased 

involvement of young 

people in shaping and 

implementing the EU 

external action. 

1.4 Number of initiatives 

(e.g. policy documents, 

public consultations, large 

events, projects, etc.) in 

which the INTPA Youth 

Sounding Board  was 

meaningfully involved with 

support of the EU-funded 

intervention  

1.4. 0 
1.4. 10 by July 

2023 
1.5.1. Internal EC (YSB reports)  
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4. IMPLEMENTATION ARRANGEMENTS  

4.1. Financing Agreement 

 

In order to implement this action, it is not envisaged to conclude a financing agreement with partner countries. 

4.2. Indicative Implementation Period  

 

The indicative operational implementation period of this action, during which the activities described in section 3 

will be carried out and the corresponding contracts and agreements implemented, is 96 months from the date of 

adoption by the Commission of this Financing Decision.  

Extensions of the implementation period may be agreed by the Commission’s responsible authorising officer by 

amending this Financing Decision and the relevant contracts and agreements.  

4.3. Implementation Modalities  

The Commission will ensure that the EU appropriate rules and procedures for providing financing to third parties are 

respected, including review procedures, where appropriate, and compliance of the action with EU restrictive 

measures. 

4.3.1. Direct Management (Procurement) 

 

The objectives mentioned in section 3 will be reached through the procurement of services contracts directly managed 

by the European Commission.  

 

4.3.2. Changes from direct to indirect management mode due to exceptional circumstances 

In case the above implementation modality of direct management cannot be implemented due to circumstances 

outside of the Commission’s control, indirect management with an international organisation or EU Member State 

body could be considered. Criteria such as mandate, nature of the expertise, experience and operational capacity will 

be taken into account. 

 

4.4. Scope of geographical eligibility for procurement and grants 

 

The geographical eligibility in terms of place of establishment for participating in procurement and grant award 

procedures and in terms of origin of supplies purchased as established in the basic act and set out in the relevant 

contractual documents shall apply. 

The Commission’s authorising officer responsible may extend the geographical eligibility on the basis of urgency or 

of unavailability of services in the markets of the countries or territories concerned, or in other duly substantiated 

cases where application of the eligibility rules would make the realisation of this action impossible or exceedingly 

difficult (Article 28(10) NDICI-Global Europe Regulation). 

4.5. Indicative Budget 

 

Indicative Budget components EU contribution 

(amount in EUR) 

 

  

Third-party 

contribution, in 

currency identified 

[(If not relevant please 

delete this column]) 

Implementation modalities – cf. section 4.3  
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Direct Management - Procurement (section 4.3.1) 12 450 000  

Evaluation – cf. section 5.2 

Audit – cf. section 5.3 

will be covered by 

another Decision 

N.A. 

Totals 9 12 450 000 N.A 

4.6. Organisational Set-up and Responsibilities 

 

This action will be implemented by the relevant Commission services in charge of the Human Development 

(INTPA G). 

No specific governance structures will be set-up given the nature of the action but regular meetings will 

take place with the experts in charge and the corresponding Commission services covered by this action.  

 

5. PERFORMANCE MEASUREMENT 

5.1. Monitoring and Reporting 

The day-to-day technical and financial monitoring of the implementation of this action will be a continuous process, 

and part of the implementing partner’s responsibilities. To this aim, the implementing partner shall establish a 

permanent internal, technical and financial monitoring system for the action and elaborate regular progress reports 

(not less than annual) and final reports. Every report shall provide an accurate account of implementation of the 

action, difficulties encountered, changes introduced, as well as the degree of achievement of its results (Outputs and 

direct Outcomes) as measured by corresponding indicators, using as reference the logframe matrix.  

 

The Commission may undertake additional project monitoring visits both through its own staff and through 

independent consultants recruited directly by the Commission for independent monitoring reviews (or recruited by 

the responsible agent contracted by the Commission for implementing such reviews).  

5.2. Evaluation 

 

Having regard to the nature of the action, (a) final evaluation(s) may be carried out for this action or its components 

via independent consultants. In that case, it will be carried out for accountability and learning purposes at various 

levels (including for policy revision). 

The Commission shall inform the implementing partner at least one month in advance of the dates envisaged for the 

evaluation missions. The implementing partner shall collaborate efficiently and effectively with the evaluation 

experts, and inter alia provide them with all necessary information and documentation, as well as access to the project 

premises and activities.  

The evaluation reports shall be shared with key stakeholders following the best practice of evaluation dissemination10. 

The implementing partner and the Commission shall analyse the conclusions and recommendations of the evaluations 

and, where appropriate, in agreement with the partner country, jointly decide on the follow-up actions to be taken and 

any adjustments necessary, including, if indicated, the reorientation of the project.  

The financing of the evaluation may be covered by another measure constituting a Financing Decision. 

5.3. Audit and Verifications 

Without prejudice to the obligations applicable to contracts concluded for the implementation of this action, the 

Commission may, on the basis of a risk assessment, contract independent audit or verification assignments for one or 

several contracts or agreements. 

                                                      
9 In accordance with point 12 budgetary information, EUR 17,550 Million is expected to come from the general budget for 2021 

and EUR 2 million are expected to be transferred from DG NEAR in 2022. 
10 See best practice of evaluation dissemination  

https://europa.eu/capacity4dev/evaluation_guidelines/wiki/disseminating-evaluations
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6. STRATEGIC COMMUNICATION AND PUBLIC DIPLOMACY  

The 2021-2027 programming cycle has adopted a new approach to pooling, programming and deploying strategic 

communication and public diplomacy resources.  

 

Action documents for specific sector programmes are no longer required to include a provision for communication 

and visibility actions promoting the programmes concerned.  

   

However, in line with Article 46 and subject to Article 47 of the NDICI Regulation, all entities implementing EU-

funded external actions shall take all reasonable measures to publicise the European Union support. This obligation 

will continue to apply equally, regardless of whether the actions concerned are implemented by the Commission, 

partner countries, service providers, grant beneficiaries or entrusted or delegated entities such as UN agencies, 

international financial institutions and agencies of EU member states. 
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APPENDIX - REPORTING IN OPSYS  

An Intervention (also generally called project/programme) is the operational entity associated to a coherent set of 

activities and results structured in a logical framework aiming at delivering development change or progress. 

Interventions are the most effective (hence optimal) entities for the operational follow-up by the Commission of its 

external development operations. As such, Interventions constitute the base unit for managing operational 

implementations, assessing performance, monitoring, evaluation, internal and external communication, reporting and 

aggregation. 

Primary Interventions are those contracts or groups of contracts bearing reportable results and respecting the following 

business rule: ‘a given contract can only contribute to one primary intervention and not more than one’. An individual 

contract that does not produce direct reportable results and cannot be logically grouped with other result reportable 

contracts is considered a ‘support entities’. The addition of all primary interventions and support entities is equivalent 

to the full development portfolio of the Institution. 

 

Primary Interventions are identified during the design of each action by the responsible service (Delegation or 

Headquarters operational Unit).  

The level of the Primary Intervention is defined in the related Action Document and it is revisable; it can be a(n) (group 

of) action(s) or a (group of) contract(s). 

 

Tick in the left side column one of the three possible options for the level of definition of the Primary Intervention(s) 

identified in this action. 

In the case of ‘Group of actions’ level, add references to the present action and other action concerning the same Primary 

Intervention. 

In the case of ‘Contract level’, add the reference to the corresponding budgetary items in point 4.6, Indicative Budget. 

 

 

Option 1: Action level 

☐ Single action Present action: all contracts in the present action 

Option 2: Group of actions level 

☐ Group of actions Actions reference (CRIS#/OPSYS#): 

Option 3: Contract level 

☒ Single Contract 1 PINTV Technical facility Education  (G3) 

☒ Single Contract 3 PINTV Technical facility Health/Social Protection/Inequalities (G4), to be added to 

2022 contract 

☒ Single Contract 4 PINTV Technical facility Gender/RBA  (G1/G4), to be added to 2022 contract 

☒ Single Contract 5 PINTV Technical facility Youth (G3), to be added to 2022 contract 
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