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EU-Kenya Business Forum 2025

Concept Note for Session on Digital Customs and Trade Facilitation

Event Title Roundtable Session VI: Digital Customs and Trade Facilitation - Streamlining customs
procedures and reducing barriers through technology.

Date & Time 12% May 2025
Time: 2.30pm - 4.00pm
Duration 1hr 30min
Venue/ Room Ole Sereni (Talek - Emara)
Facilitator Erick Sirali - Director of Digital Trade, TradeMark Africa (TMA)

Has over 14 years of experience in delivering digital trade systems in Africa. He provides
strategic and technical leadership for digital technology initiatives and is currently|
overseeing the technical delivery of over 50 projects across 14 African countries. He is a
recognized expert in leveraging emerging technologies, such as Artificial Intelligence and
Distributed Ledger Technologies, for transformative project delivery.

Key experts « Chege Macharia — KRA Deputy Commissioner, Border Control & Enforcement

* Billy Ngumi - KenTrade

* Ali Hussein Kassim - Tech thought leader

* Daniel Murenzi - Head of ICT, EAC

Session Objectives | « Explore new technologies that can streamline customs and speed up cross-border trade,
including the feasibility of “No-Stop Borders” for EU-Kenya trade and the EU Global
Gateway programmes in Africa.

- Discuss challenges and opportunities in cross-border data sharing and digital identities
for customs.

- Showcase successful case studies in digital customs and trade facilitation.

- Provide platform for knowledge sharing among import-export stakeholders.

Background & Customs procedures and border controls can often be complex, time-consuming, and
Rationale costly, hindering the efficiency of cross-border trade between the EU and Kenya. Manual
processes, paper-based documentation, and lack of integration between different
agencies involved in import and export processes can lead to delays, increased costs,
and reduced competitiveness for businesses. Furthermore, the increasing volume of
cross-border trade necessitates the adoption of innovative solutions to streamline
customs procedures and reduce barriers. Emerging technologies—such as Al-driven risk
Assessment, blockchain-enabled supply chain tracking, and automated customs clearance can
make it faster and cheaper to trade across border as they make border management more
efficient.

This session will explore how digital technologies are transforming customs procedures
and trade facilitation, paving the way for more efficient and seamless cross-border trade
between the EU and Kenya. The discussions will aim to provide insights into best practices and
innovative solutions for streamlining customs procedures, reducing trade barriers, and
enhancing trade efficiency through technology.
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Agenda and * Roundtable Format
Structure - Opening remarks by the moderator, Erick Sirali, setting the context and introducing the
session’s objectives [5 mins]
- Short presentations on “Emerging Technologies in Customs for Trade - a case of
TLIP - global, continental, regional,” featuring Lilian Nyawanda (KRA) and Billy Ngumi
(KenTrade) [10 mins]
- Roundtable discussion [15 mins]
- Short presentations on “Cross border data flows, digital identities, data governance,”
featuring Ali Hussein Kassim (Tech thought leader) and Daniel Murenzi (Head of ICT,
EAC). [10 mins]
- Roundtable discussion [20 mins]
- Short presentation on “No stop border - is it even possible?” featuring Larry Liza
(Regional Director, East and Southern Africa, WCO). [5 mins]
« Roundtable discussion [20 mins]
« Closing remarks by the facilitator, summarising key takeaways and next steps [5 mins].
Expected Propose strategies for seamless cross border trade and implementation of the “No-Stop”
Outcomes borders

Target Audience

All agencies involved in import & export - customs authorities, bureau of standards / SPS,
conformity verification, exporters and importers, trade experts.

Private sector learning and forwarding agencies, transporters and logics firms and their
affiliated associations
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