
annex 11
example of a cycle of programme estimates, records of expenditure, replenishments and closures
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  Closure: max 6 months

Months 1 2 3 4 3 6

C

Imprest admin./ imprest acc. officer RA RC

NAO and Head of Delegation Adv Reimb

and/or

Cle

  Closure: max 6 months

Months -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 1 3 6

DADA C

Imprest admin./ imprest acc. officer RA R1 R2 R3 R4 RC

NAO and Head of Delegation Adv Repl Repl Repl Repl Reimb

and/or and/or and/or

Cle Cle Cle

  Closure: max 6 months

Months -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 1 3 6

DADADADA C

Imprest admin./ imprest acc. officer RA R1 R2 R3 R4 RC

NAO and Head of Delegation Adv Repl Repl Repl Repl  Reimb

and/or and/or and/or

Cle Cle Cle

Months -4 -3 -2 -1 1 2 3 4 5 6 7 8 9 10 11 12 1 3 6

DADADADA C

Imprest admin./ imprest acc. officer RA R1 R2 R3 R4 RC

NAO and Head of Delegation Adv Repl Repl Repl Repl  Reimb

and/or and/or and/or

Cle Cle Cle

Abbreviations NAO National Authorising Officer/Relevant representative of the beneficiary country

Adv Advance/pre-financing

C Closure of the programme estimate

Cle Clearance of the advance/pre-financing

DA Drawing-up and approval of the programme estimate

RA Record of advance/pre-financing

R1-4 Quarterly records

RC Record of closure

Rb Reimbursement from the "programme estimate" bank account

Repl Replenishment of the "programme estimate" bank account

EXAMPLE OF A CYCLE OF PROGRAMME ESTIMATES, RECORDS OF EXPENDITURE, REPLENISHMENTS AND CLOSURES

Closure: max 6 months

Start-up PE

 Operational PE 1

Operational PE 2

Implementation period

Last operational PE


Practical guide to procedures for programme estimates – project approach (version 4.1) – Annex 11

_1394267314.xls
Feuil1

		

				EXAMPLE OF A CYCLE OF PROGRAMME ESTIMATES, RECORDS OF EXPENDITURE, REPLENISHMENTS AND CLOSURES

		Consecutive months		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		32		33		34		35		36		37		38		39		40		41		42		43		44		45		46

				Start-up PE								Closure: max 6 months

		Months		1		2		3		4						3						6

																						C

		Imprest admin./ imprest acc. officer		RA												RC

		NAO and Head of Delegation		Adv												Reimb

																and/or

																Cle

												Operational PE 1																								Closure: max 6 months

		Months						-2		-1		1		2		3		4		5		6		7		8		9		10		11		12		1				3						6

								DA		DA																																				C

		Imprest admin./ imprest acc. officer								RA								R1						R2						R3						R4				RC

		NAO and Head of Delegation								Adv								Repl						Repl						Repl						Repl				Reimb

																														and/or						and/or				and/or

																														Cle						Cle				Cle

																																				Operational PE 2																								Closure: max 6 months

		Months																										-4		-3		-2		-1		1		2		3		4		5		6		7		8		9		10		11		12		1				3						6

																												DA		DA		DA		DA																																				C

		Imprest admin./ imprest acc. officer																																RA								R1						R2						R3						R4				RC

		NAO and Head of Delegation																																Adv								Repl						Repl						Repl						Repl				Reimb

																																																						and/or						and/or				and/or

																																																						Cle						Cle				Cle

																																																												Last operational PE

																																																												Implementation period																								Closure: max 6 months

		Months																																																		-4		-3		-2		-1		1		2		3		4		5		6		7		8		9		10		11		12		1				3						6

																																																				DA		DA		DA		DA																																				C

		Imprest admin./ imprest acc. officer																																																								RA								R1						R2						R3						R4				RC

		NAO and Head of Delegation																																																								Adv								Repl						Repl						Repl						Repl				Reimb

																																																																														and/or						and/or				and/or

																																																																														Cle						Cle				Cle

		Abbreviations		NAO				National Authorising Officer/Relevant representative of the beneficiary country

				Adv				Advance/pre-financing

				C				Closure of the programme estimate

				Cle				Clearance of the advance/pre-financing

				DA				Drawing-up and approval of the programme estimate

				RA				Record of advance/pre-financing

				R1-4				Quarterly records

				RC				Record of closure

				Rb				Reimbursement from the "programme estimate" bank account

				Repl				Replenishment of the "programme estimate" bank account
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