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Specific objectives

 Promoting nuclear safety culture
* Safe management radioactive waste / remediation
e Safeguards of nuclear material

Scope

 Exclude promoting use of nuclear energy

 World-wide coverage with focus on
neighbourhood and pre-accession

 Almost 50% budget to Ukraine projects
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The instrument fits well to its
purpose and responds to
priority needs

The project is funded by 1zt The project is implemented by : _ Lead implementing partner is
the European Union % a consortium led by GDSI Limited alta'r Altair Asesores S.L.



* INSC objectives well aligned to EURATOM
priorities and directives on nuclear safety

* |nterventions responding to priority partners
needs

* Adequate flexibility and mechanisms to adjust
the instrument to new priorities
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Since 2007
a reliable instrument, with an
steady flow of relevant projects and
outputs
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An instrument with distinctive
and unique features

Continuity and reliability
specialized know how
a “door opener”
institutional framework
participation to G7

Safeguards support
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Strategies, programming,
Action documents,
management process:

providing a coherent
framework, focused on
relevant tasks and a
performing
output delivery

Strategies, programming
and action documents
are generic, lacking of

specification,
prioritization of needs
and result orientation

the European Union
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Overall limited
measurability at outcome

level

Absence of outcome monitoring

. and external assessments
Recent attention to J

indicators Deficits:
lesson learning

Appreciation of results

Visibility and communication
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Inadequate monitoring and evaluation
arrangements

Absence of comprehensive monitoring system at
level of instrument, region, country and programmes

No use of evaluations / external assessments for
lesson learning and accountability
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Significant contribution
to EU crosscutting
priorities:

Good governance and
environment

Good alignment to CIR

Under appreciation of
these contributions and
perception of limited
scope and relevance to
crosscutting issues
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Need to reinforce
the safety — security nexus
across EU Cooperation

Limited visibility for safeguards
actions
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Scope for increased attention to
good sector governance and sustainability

Analysis,
measurability,
dialogue,

a longer-term approach
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The instrument will need
to adjust resources to strengthen quality
and
to face future challenges
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Thank you!
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