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FEE BASED TECHNICAL EVALUATION GRID

<Request for specific contract n° … >

FWC SEA 2023
 LOT <  > : <Title>

INTPA/2022/EA-OP/0102

(to be modified and/or completed by the Specific Contracting Authority 
as part of the request for specific contract)
	
	Maximum 
	Score

	
	
	

	Organisation and methodology
	
	

	[Rationale]
	[10] [<other>]
	

	[Strategy and organisation of work]
	[30] [<other>]
	

	[Backstopping, role of the involved members of the consortium, and quality assurance] 
	[10] [<other>]
	

	[Timetable of activities, including number of working days proposed]
	[10] [<other>]
	

	Total score for Organisation and Methodology
< can be left out in case of simple assignments where an O&M was not required with the offer >
	[60] [<insert a score between 60 and 40>]
	

	
	
	

	Experts/Expertise:
	
	

	
	
	

	<Expert/Expertise 1>
	[20] [<other>]
	

	<Expert/Expertise 2>
	[20] [<other>]
	

	<Etc.>
	
	

	
	
	

	Total score for experts/expertise
	[40] [<insert a score between 60 and 40>]
	

	
	
	

	Overall total score
	100
	


	Strengths
	

	Weaknesses
	


NB: 
Only tenders with average scores of at least 75 points qualify for the financial evaluation.
How to use this evaluation grid: 

· 
The criteria to assess the organisation and methodology and their related score, may be modified as required and adapted to the requirements of each assignment.
· The number of experts must correspond to the number of expert profiles identified in the specific terms of reference.  
· The overall total score should remain 100. 

· The strengths and weaknesses must reflect those commonly agreed by the committee amongst all those pointed out by the evaluators in their individual grids.  

· Interviews can be conducted if announced in the specific terms of reference and in the specific contract evaluation Grid. The evaluators may decide to adjust the technical scores on the basis of the interviews’ outcome.
· Please delete the highlighted text.
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